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Chief Executive Message 
It is well established that organisations which are inclusive perform better. It encourages higher levels 
of creativity and innovation; inclusive companies are better able to serve their customers; and they 
have stronger employer brands to attract and retain top talent.  

I genuinely believe that embracing Inclusion & Diversity across CRH is not only the right thing to do, 
but is critical to the future success of our Group.

If we surround ourselves with people who look like us, walk like us and talk like us, we will only see 
our business through a particular lens. 

If we only listen to like-minded people, we limit our creativity, learning and thinking.

To continue to grow and prosper, we need to be able to widen our field of vision, to spot the trends, 
the challenges and importantly the opportunities.

An inclusive culture brings unique perspectives and skills to the table. It fosters a sense of belonging. 
It empowers people to be their best, professionally and personally.

That is what I want for our Group. 

I want CRH to be a place where everyone has the same opportunity to develop and progress, a place 
where everyone can feel personally and professionally fulfilled in their work.

Our differences enable us to be a better team – one that makes better decisions, drives innovation 
and delivers better business results.

We have raised our ambition to become a leading industrial company. Creating an inclusive culture is 
a central component to ensuring we achieve this. 

It is up to all of us of us to lead by example, to actively embrace inclusion in our 
work environments, and in doing so we will drive really positive growth both 
locally in our businesses and globally as an organisation operating on 
the world stage.

 

Albert Manifold
Group Chief Executive
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Our Inclusion & Diversity Vision
We are committed to building an organisation where Inclusion & Diversity is a core leadership value, 
and where:

This is our intent because it is good for our people and our business.

Inclusion
Inclusion is leveraging the diversity in our 
workforce to achieve full participation 
and optimum performance; it empowers 
differences rather than suppressing 
them. A culture that makes employees 
feel they belong - they feel safe, trusted 
and respected.

Diversity
Diversity is “…all the ways in which we 
are similar and all the ways in which 
we differ.” When we speak about diversity, 
we mean people of different backgrounds 
and people with different characteristics, 
including; age, disability, ethnicity or race, 
gender, religion and sexual orientation.

Why does Inclusion come first?
Inclusion first allows us to attract diverse talent and allows diverse voices to be heard. In practical 
terms, it is about creating an environment where everyone in the organisation can be at their best.

It involves all of us working together to make a difference by creating an environment that values the 
different contributions a diverse workforce can bring.

An inclusive culture helps employees fulfil their personal objectives and maximise their potential 
irrespective of gender, race, creed, sexual orientation or disability.

A more inclusive culture will enhance the delivery of our 4 Strategic Pillars and help CRH become a 
leading global industrial company:

Talented people 
of all backgrounds 
are welcome –

Differences are embraced

Everyone has a 
fair and equal 
opportunity –

To develop and progress

Our working 
environment 
supports people –

In being themselves and 
performing at their best

Right People, Right 
Place, Right Time

Unleashing the 
potential of OneCRH

Making Businesses 
Better

Focused Growth
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From Vision to creating Value
How I&D drives value for the business and the employees

Making employees feel valued and empowered
• They can bring their whole selves to work and feel included.
• Their voice is heard.
• They are motivated by the ability to make a positive contribution.
• They are at their best when they feel that they are trusted and respected.

Attracting and retaining top talent
•  Organisations that want to attract and retain top talent globally win by 

designing I&D practices and policies for recruiting and retention.
•  A more diverse applicant pool increases the number of qualified 

candidates to choose from.
•  Inclusive work environments are more attractive to millennials – 

up to 75% of the workforce by 2025.

Boosting innovation to access new markets with 
new products
•  Diversity allows for new ideas, creative solutions and fresh perspectives.
•  Diverse teams are more likely to generate new product ideas and enter 

new markets.

Building customer, investor and community 
relationships
• Customers are more willing to support and engage with I&D initiatives.
•  Investors see diversity as critical to sustaining competitive advantage and 

long-term success.

Becoming the supplier of choice
•  Supplier questionnaires will increasingly reflect the intent to work towards 

inclusive supply chains.
•  In the near future, many, if not all, tender processes will include standards 

for gathering diversity information from contractors and suppliers.

Driving the bottom line
•  Companies in the top 25% for gender diversity on executive teams were 

21% more likely to outperform on profitability (Source: McKinsey, “Why 
Diversity matters”).

•  85% of CEOs from companies with formal I&D strategies said it has 
improved their bottom line (Source: PwC “Annual CEO Survey”).
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A Call to Action
Our role in building an inclusive culture

AS AN INDIVIDUAL

•  Inclusion begins with “I” – aspire to be a role model for inclusive behaviours.

•  Challenge assumptions and have an open mind. Recognise and call out biases. 

AS A TEAM LEADER

•  Welcome people of all backgrounds – everyone has talent.

•  Lead discussions about inclusion, bias and diversity within your teams – solicit contrary 
perspectives and amplify quiet voices.

•  Inspire your team members to reduce bias in their everyday decisions and behaviours. 

•  Be aware of how you put project teams together – consider the power of diverse teams.

AS AN ORGANISATIONAL LEADER

•  Drive inclusion in all areas of your leadership, people, customer and supplier practices.

•  Build a work environment that supports people being themselves and being proud of 
who they are.
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The journey
starts
with me


